Strategy Development and Deployment:

The strategic action plan of Janata College, Serfanguri was drawn up to address short and long term
perspectives. The strategic plans were designed in consultation with the various committees of the
college. Perspective plan of 2022-23 are foliowing:

e To make efforts towards inculcating a culture of research and collaboration in the institution
through applying for grants, conducting workshops, seminars, joint research and
publications, FDP.

® To publish the Peer-reviewed journal of college: Aithun and Aaijw by allowing young
researchers and faculty members to publish their work.

e Enrichment of Mentor-mentee system to develop teacher-student bonding.

e To facilitate more ICT classroom for making teaching and learning process in a better
manner.

e The institution has decided to make MoUs/Collaborations with industries and other
institutes for research purposes.

e Initiate for introducing professional course and skill based certificate courses to develop self-
capacitating skill sets of students.

e To conduct the Academic and Administrative Audit, Green audit, Energy audit and
Environment audit for the adequacy of resources and future requirements.

e Toinitiate the process of building a Girls” hostel for the students of the college.

e Fund initiated to purchase books for every department.
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